Who are the players?

Th
e

Choose from the list below and add any of your own.

Sy
ste
m

Map where the
biggest problem lies
What are the
points of leverage?

OUR SOLUTION

Who is this for?

How will this move us to greater equity?

System characters

$
SYSTEM
ENTREPRENEUR
A network weaver that
moves the whole
ecosystem forward

$

PROPHET

Helps you keep your
motives for equity and
justice at the forefront

CONNECTED
STORYTELLER

Opens doors for the system
entrepreneur and the
community members

$

FINANCE NINJA

Builds the new capital
vehicle that clears up the
blockage in the system

ANCHOR
INSTITUTION

MOTHER HEN
Shepherds the
key relationships

SYSTEM CATALYSTS

Often Hospitals and universities
who can take a long term view
with resources to take promising
system changing ideas to scale

People who realize the system
is broken, beginning to look
for a better way

What is the shape of the capital that is needed?

Where does
your solution fit?

What are the
connections and ﬂows?

Who else is
doing this where?

ONE WAY POSITIVE ONE WAY NEGATIVE
MUTUAL POSITIVE

MUTUAL NEGATIVE

KEY ELEMENTS

Capital Product Design

THE PLAYERS

PATIENT

IMMEDIATE
Laterstage

KEY QUESTIONS

$
PROBLEM

SOLUTION

ENTERPRISE

GOVERNMENT

INSTITUTION

ANCHOR
INSTITUTION

MONEY

BROKER

How do you know you are on the path and making progress?

Increas
ing
awaren
ess

Growing #
of partners

More

collab
o
system rative
s

PEOPLE

WHO NEEDS
TO THINK
DIFFERENTLY?

WHAT ARE
THE POINTS OF
LEVERAGE?

How conﬁdent are we our solution will...
ADDRESS THE PROBLEM
ATTACK THE RIGHT LEVERAGE POINT
CHANGE THE SYSTEM
INCREASE EQUITY
CONNECT OLD POWER WITH NEW POWER
NOT AT ALL

VERY CONFIDENT

PROJECT NAME:

GLOSSARY OF TERMS

What is this project about?

System entrepreneur

Anchor institution

Moves the whole ecosystem forward, but
does not lead any non proﬁt or enterprise;
a network weaver who mobilizes many
kinds of capital to change the game.
A code switcher; can speak to community
foundations, entrepreneurs, faith groups,
government, to scout out and assemble
the resources to shift the system.

Organizations (such as universities,
hospitals, some philanthropies) who can
take a long view with resources to take
promising system changing ideas to scale.
They win when the community is healthy
and their inﬂuence brings other larger
players into the game.

The mother hen

When the problem in the system is
not a pilot problem but a runway problem;
runway projects rely on a ﬁnance ninja to
create the new ﬁnancial products to bring
capital to under-represented and
marginalized communities. They are
virtual rich uncles for entrepreneurs
who don’t have a rich uncle or aunt.

How is the system broken?

Shepherds the key internal and external
relationships in the crucial transition, while
the system entrepreneur weaves the
network. Could lead an accelerator.

What is the goal?

Finance ninja
Someone who actually builds the new
capital vehicle that clears up the blockage
in the system to bring the capital that is
hardest to get but the most potentially
catalytic into the system. Creates products
like the runway project.

What is the system?

Are you ready to change the system?
Do you have a team?
Do you have the core players you need?
Is it healthy? Can it handle conﬂict?
Have you raised SOME support?

Runway

Trim tab
This is a leverage point in the system that
can catalyze change. It may be hard to get
but if present it would change the system.

Connected storyteller

System Catalysts

At home in the corridors of power and can
talk language of money who opens doors
for the system entrepreneur and the
community members to get into rooms
they couldn’t get access to other wise.
Learns to stay in their lane.

They’re the ﬁrst stage of system change:
people who realize the system is broken,
that addressing symptoms are only
perpetuating what’s going wrong and are
beginning to look for a better way.

Guild
A group on a quest to explore a solution to a
systemic problem that could be presented in
a lab. A guild in formation is a group that has
realized a systemic problem they want to
address but it has not formed into a group
with a goal yet.

Are there milestones you have reached?
What is the trim tab/the point of leverage?
This is the thing that can catalyze change. It might be hard to get but if present it would
change the system.

WHAT ARE MY NEXT STEPS?

What stage are you at?

$

Welcome to the
Field Guide to Transformation.
The problems we’re facing seem pretty daunting.
Sustainability isn’t enough:
the system is irretrievably broken.
The only real solution is transformation.
Everything else is a bandaid.
We've created this ﬁeld guide to help us all:
• See challenges with fresh eyes
• Understand what blockages need clearing
• Find the resources, team and partners
needed to make big solutions come to life.
We want to do this together.
We want to build a movement.
We want to change the rules of the game. Now.
Let’s ﬁnd a path forward together.
Let’s get started today.

1. GUILD FORMING

WHO DO I NEED TO TALK TO?
4. SCALE
2. LAUNCH
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3. EXPANSION

You are free to: Share (copy and redistribute the material in any medium or format) and Adapt (remix, transform,
and build upon the material for any purpose, even commercially)
Attribution (You must give appropriate credit, provide a link to the license, and indicate if changes were made. You
may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use)
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